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M a r k  L a g a c é ,  S e n i o r  P r o g r a m s  O f f i c e r

C A N A D A  F O U N D A T I O N  F O R  I N N O V A T I O N



Paral lel  processes

3  Y E A R  F U N D I N G

F u l l  a p p l i c a t i o n

• Address concerns 

raised in 2017

• Establish budget for 

2020-2022

C A N A D A  F O U N D A T I O N  F O R  I N N O V A T I O N

5  Y E A R  F U N D I N G

M i d t e r m  r e v i e w

• Checkpoint to validate 

progress to date

• ‘Right-size’ budget for 

2020-2022



Timeline
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Funding

decisions

Final 

document 

submission

Expert 

committee

meetings

Communicate 

results

Advisory

committee

(if required)

J u n e  1 5 J u l y  –

S e p t e m b e r
O c t o b e r N o v e m b e r D e c e m b e r

2 0 1 9



Midterm 

review

( 5  y e a r  f u n d i n g )
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O b j e c t i v e s

• Maximization of scientific and technological capabilities

• Overall impact of MSI funding on:

o Scientific excellence

o Research outcomes and impacts

o Governance, management and operations

• Areas for improvement identified by the initial merit-review

• Plans and funding for final two years

P o s s i b l e  o u t c o m e s

• Satisfactory progress 

• Not satisfactory progress



Review materials

…from ins t i tu t ion

• Annual performance reports

• Strategic plan

• Response to conditions (if applicable)

• Recent publication list 

• Executive summary

• Budget & justification

…from CFI  

• Review materials from 2017 competition



Looking backwards

Performance reports, responses to conditions, 

publication list, previous review committee 

reports

Looking forwards 

Strategic plan, budget with justification



Full 

application

( 3  y e a r  f u n d i n g )



A p p l i c a t i o n  f o r  

e x t e n s i o n
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Objec t i ves

• Establish whether the facility meets the standards of 

excellence of the competition

• Ensure concerns identified by the initial merit-review 

committees have been addressed

• Funding recommendation

Poss ib le  ou tcomes

• Full funding 

• Partial funding

• No funding
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Assessment criteria
Unchanged from 2017

Scientific excellence

International competitiveness

Need for CFI funding

Excellence in governance

Excellence in management and 

operations



Review materials

…from ins t i tu t ion

• Proposal

• Strategic plan

• Budget & justification

…from CFI  

• Review materials from 2017 competition

Exemption from 2018-19 progress 

reporting



Deadlines

June 15

2018

Both

Annual performance 

report

January 31

2019

Both

List of suggested 

reviewers

October 31

2018

Midterm

Response to conditions

June 15

2019

Midterm

Annual performance report, executive 

summary, publication list, strategic plan, 

budget & justification

Application

Proposal, strategic plan, budget & 

justification
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How to submit

C A M S

Updated budget and budget justification.

E m a i l  t o  MSI-ISM@innovation.ca

Everything else!

mailto:MSI-ISM@innovation.ca






MSI  targeted consul ta t ion

1 . C h a l l e n g e s

• MSI Funding Model

• Human resources needs

• Research infrastructure needs

• Technological and service development needs

• CFI oversight activities

• Promoting and sharing good practices 

2 . M i s i n t e r p r e t a t i o n s

3 . R e - e x a m i n a t i o n  o f  e l i g i b l e  

c o s t s



Expanded eligibil ity

• Students / trainees 

• Conducting eligible O&M 

activities

• Can include in budget as of 

2018-19C
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Yes, these are el igible

R & D  a c t i v i t i e s  f o r  i m p r o v i n g  s e r v i c e s

S t r a t e g i c  p l a n n i n g  c o s t s  

H o s t i n g  n e t w o r k i n g  e v e n t s  f o r  u s e r s

I n c o r p o r a t i o n  c o s t s

S t a f f  t r a i n i n g  &  p r o f e s s i o n a l  d e v e l o p m e n t

I A C  t r a v e l  /  m e e t i n g  c o s t s

R e g u l a t o r y  a n d  s e c u r i t y  c o s t s

L i c e n s i n g  f e e s  r e l a t i n g  t o  s e r v i c e  p r o v i s i o n

A d m i n i s t r a t i v e  f u n c t i o n s  

F l e x i b i l i t y  t o  m o v e  e x p e n s e s  b e t w e e n  b u d g e t  

c a t e g o r i e s

Myth busting



P u r c h a s e  o r  l e a s e  o f  r e a l  

p r o p e r t y

R e s e a r c h  c o s t s

R e c o g n i z i n g  M S I  a s  

e l i g i b l e  r e c i p i e n t  o f  C F I  

f u n d i n g

S c i e n t i f i c  i n t e r n s h i p s  a n d  

e x c h a n g e s  

B o a r d  m e m b e r  s t i p e n d s

What is stil l  ineligible
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Decommiss ion ing  cos ts

Equ ipment  renewa l

Cont ingency

Where it  gets 

complicated
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Funding

Known 

• $71.5 million

Unknown

• Unspent funds

• $160 million (Budget 2018)

A v a i l a b l e  f u n d s



• Similar approach for Midterm and 

Applications

• One expert committee per facility

• For application for extension, a 

single chair will manage the three 

committees

• Single-stage review process unless 

there are significant financial 

constraints

• Recommendations to CFI Board for 

funding decision in Nov 2019

R e v i e w  p r o c e s s



Expert committee 

members

• 4-8 members

• 1-2 repeat members from 2017 

• Expert committee members:

o subject matter experts 

o governance and management

o familiar with knowledge 

translation and transfer 
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Suggested 

reviewers

Submit by January 31, 2019

SUGGEST

• Individuals qualified to 

evaluate governance, 

management and financial 

oversight, research enabled by 

the facility, and outcomes and 

impacts…

• …with a diverse lens

• Individuals from similar 

international facilities

AVOID

• Direct involvement in facility 

governance or management

• Advisory board members

• Co-publishers / Co-

investigators



• In person meetings 

• Half to full day

• Q&A session with facility 
representatives (in person or virtual)

• Major funding partners will be invited 
to observe

Expert committee 

meetings
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What i f?

1. There are minor budgetary constraints?

2. There are major budgetary constraints?

3. A facility is not funded?

Outcome

Funding recommendation(s) will depend on 

competition budget constraints

For the facilities funded for 5-years: 

Assuming satisfactory progress, the money 

is there for the full 5-year period at the level 

that was awarded in the 2017 competition.



Questions


