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Healthy Economy
Strong Education System
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Global Persona

Multicultural Civil Society
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MaRS Founders

College of Founders

AIC Limited MDS Ine.
AstraZeneca Canada Inc. M. Peter Munk
M. Lawrence S. Bloomberg RBC Financial Group

Cancer Care Ontario M. Joseph L. Rotman
Eli Lilly Canada Inc. M. Allan Slaight
Dr. Johin R. Evans M. William, P. Wilder

Mr. Arthur S. Labatt
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The MaRS Centre

The MaRS Centre is a convergence facility located in the heart of Toronto’s
Discovery District, Canada’s largest research cluster

[0 Phase | of the MaRS Centre (700K sf ) is home to over 70
organizations

[l

Ratio of private to public sector tenants is 3:1

[l

MaRS Incubator (35K sf) houses 30 promising emerging life
sciences, engineering and information technology companies

[ MaRS Collaboration Centre is a conference venue, for use by
MaRsS, its tenants and the community

[0 Phase Il (750Ksf) is scheduled to open in 2010
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MaRS — Neutral Ground

Proof of

Universities e
Principle Grants

Research
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Individual Service Providers
Entrepreneurs
Government
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Regional Innovation

Small/Medium .
Organizations

Sized Business
Large Sector-based
Corporations Organizations

pg 20






'1- w b S
: .,.L'i_':.;:‘r'l'

T
L

TN

g A
t R




Strong ,, B
Universities Zss =

maltter...
R e e ——




Toronto’s Discovery District
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MaARS Is an Urban Innovation Hub

@ Discovery District O Financial District @ Creative & Arts District

Gardiner Museum of Ceramic Art
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MaR'S Network

Regional Partnerships

OCRI

(Ottawa)

MaRS Landing
(Guelph)

Peterborough
Innovation Cluster

COMMUNKECH
(Waterloo Region) ® O,

/ McMaster
TECH Alliance University
(London)

(Hamilton)
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MaRS & Alexandria’s
Global Network
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Innovation Gap

Universities _ Cultural Gap _ Early

Hospitals Financing Ga Stage Stage
Gov. Labs  lransfer 9 =ap vC VC

Skills Gap

m -m m m “
Research Push >

= Cultural gap is a critical challenge

Later Stage oba
Financing Markets

» Mismatch of offerings to VC/market needs
= Limited business focused project management
= High technology risk, lack of pre-seed capital for commercial validation

= Limited strategic bundling of IP or portfolio management



Innevation Gap

IP/Technology Platform

Entering the Gap
Knowledge/education focus
No Management

Limited IP protection

I:> Product Platform

High technology risk

Limited market intelligence
No product/commercial strategy
Broad scope, curiosity driven

Limited understanding of
financing options

Publications

N4

Leaving the Gap
Product/business focus
Early management
Strengthened IP portfolio
Technology proof-of-concept
Market/customer feedback
Focus and development roadmap
Milestones and timelines
Positioned for seed funding

Confidentiality




Scllence Based
Economic Development

The commercial development of academic research results are particularly
challenging in Canada:

Nascent technologies
Limited number of sophisticated R&D intensive receptors locally

Limited funding for market validation

O
H
O
[0 Limited risk capital
[J Few serial technology entrepreneurs with global experience
o

Small local market for early customer validation
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Convergence Innovation @

A Novel Com

Linear Approach

Slow Process
: = High Risk
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ergence Innovation @

Synhergistic Approach

¢ Demand-based,
market focused innovation
¢ Increased speed
¢ Improved scope
< Scalability
¢ Multi-dimensional resources

Business

./

Science ' Capital
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MaRS Business Services

MaRS Business Services

Advisory Capital
Commercialization Services Services Services

Entrepreneurship Education

\ / \ / \ ///,/
Market Intelligence
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MaRS Biusiness Services

MaRS Business Services
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Services
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Market Intelligence

Entrepreneurship Education

Idea Prototype § Beta Test

Production

Marketing
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MRS Innovation
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MaRS Inhovation

MaRS Innovation will, for the first time, aggregate the
exceptional discovery pipeline of 14 leading Toronto
academic institutions to build a diversified portfolio of
assets, and harness the economic potential of the best

opportunities.
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MalRS Innovation Objectives

[

[

O 0O O O

[l

Build a professionally managed, business accelerator platform as a
single point of entry for industry partners and investors

Increase the scale, scope and viability of IP offerings, and the
quantity and quality of deal flow from partner institutions

Facilitate strategic research collaborations with industry partners
Launch and grow robust spin-off companies
Attract new talent

Catalyze and attract sources of risk capital for translational
research, market validation, company formation and growth

Best in class performance, with significant impact
pg 41
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The MaRS Centre
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Technolegy & Social Innovation
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Economic Impact

Office & Laboratory Facilities | MaRS Incubator

Strategic Partnerships | Stakeholder Support

MaRS Centre Development | IT/AV Services Community Programs | Awards & Recognition

MaRS Collaboration Centre Talent & Knowledge Management

Public Policy

Business Services

Commercialization | Market Intelligence | Capital & Investment

MaRS Advisory | Entrepreneurship Education
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Human Capital

= Sales & Marketing
= Business Development

" Product Engineering

® Finance
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= Operations
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Eecus on Key Challenges
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P

Risk Capital

* Proof of Concept

* Angel & Seed

» Venture Capital

» Growth & Expansion
= etc...
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New companies struggling

( Seed & Startup VC Deals & Disbursements in Canada b
2001 - Annualized 2008 (CDN $ MIL)
$1,200.0 300
$1,000.0 - + 250
$800.0 4 + 200
$600.0 - 1150
$400.0 A + 100
$200.0 - I I I I 150
$- : ! : = . : : : 0
2001 2002 2003 2004 2005 2006 2007 2008
L mmmm Dollars Invested —a— Deals Done I p

Source: Thompson Reuters Data, 2008/06/30
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New venture capital funds

\

$5.0 -
$4.5 -
$4.0 ~
$3.5 +
$3.0 +
$2.5 1
$2.0 +
$1.5 +
$1.0 +
$0.5 +

New Commitments to VC Funds in Canada
1996 - Annualized 2008 (CDN $ BIL)

1996 1397 1338 1333 2000 2001 2002 2003 2004 2005 2006 2007 2008

| m New Capital Commitments I

Source: Thompson Reuters, as of 2008/06/30
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MaRS Evolution

MaRS is still a start-up .....
Leadership: Private sector leadership, sense of urgency
Place: Location, urban setting, convening power

Innovation Pipeline: Quality and scale

Partnership: Harnessing of public & private resources

O

H

O

[0 Model: Market facing, outside academe

H

[0 Values: Inclusiveness, collaboration, public purpose
o

-----------------------------------------------------------
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Civic Leadership

“Collaborative leaders have a
natural or trained tendency
to see connections and
possibilities where others
might see barriers or
limitation. And the
connections are usually to a
larger purpose, one that
gives them energy and
hope.”

Dr. John Evans
Chair — MaRS
Former Chair - CFI

Source: Working Across Boundaries: Making Collaboration Work in Government and Nonprofit Organizations
By Russell M. Linden Contributor Russell M. Linden, Published by Wiley_Default, 2002
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www.marsdd.com



“"There are no limits to the majestic
future which lies before the mighty
expanse of Canada with its aspiring,
cultured and generous-hearted people.”

Sir Winston Churchill



Contact Information

llse Treurnicht

CEO, MaRS Discovery District
T 416-673-8102

E itreurnicht@marsdd.com
W www.marsdd.com
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