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On behalf of the Canada Foundation for Innovation, I want to thank you, Madame Chair and Members of the Standing Committee on Industry, for this invitation to appear before you. 

I have with me Ms Carmen Charette, our Senior Vice-President for Programs and Operations, and Ms Manon Harvey who is our Vice-President of Finance.

We are very pleased to be here with you today for at least three reasons. First, this is an opportunity to tell you about where our organization is in its five-year mandate. Second, I’m sure that we will be able to exchange interesting ideas on the importance of sustaining Canada as an innovative society.

And third, the comments and suggestions resulting from today’s discussion will prove most helpful to our own strategic thinking at the CFI. 

The mandate entrusted to us by the Parliament of Canada in 1997 prescribes that we invest in capital infrastructure projects to strengthen the research capacity in Canadian universities, colleges, hospitals and not-for-profit research institutions.  These investments are directed at the areas of health, engineering, science and the environment.  

Our governance model is rather unique. We operate as an independent corporation, and make our investments in partnership with governments at all levels, as well as the private and voluntary sectors.  According to the funding formula stipulated in the Act that created us, the CFI injects up to 40% of the capital costs of infrastructure projects, with other partners providing the remaining 60%.

There is no question that we are responding to an urgent and considerable need.  We had earmarked $400 million for our initial competition in 1999.  But when we put out our first call for proposals in 1998, the demand far exceeded our projections.  Indeed, Madame Chair, we received some 800 applications totalling close to $3 billion, of which the CFI’s share would have been $1.2 billion in the first year alone.

The good news, however, was that this showed how the applicants felt confident that they could raise the 60% in matching funds from the other partners.  

The other good news was the very high level of commitment from all the Provinces which, on average, have so far contributed 40% to the costs of approved research infrastructure projects.

We are also observing an interesting trend at the provincial level, in that a number of provinces are now establishing special agencies or ministries focussing on innovation.  This is the case, for instance, in Quebec, Ontario and Alberta.

You all know, of course, that last February, the Government of Canada reaffirmed its own commitment to innovation in the Federal Budget by allocating the CFI an additional 

$200 million, bringing our available total to $1 billion.  This sum being invested, it will rise to some $1.3 billion and have the potential to trigger other partner contributions in the order of  $2 billion.  So that we will be looking at over $3.25 billion in research infrastructure to help build a top quality research environment in Canadian institutions and keep our best and brightest researchers at home.
The report entitled “Sustaining Canada as an Innovative Society :  An action agenda”, which was tabled in September 1997, recognized that research and innovation have become twin pillars of  the knowledge-based economy. And I quote: “University research is the wellspring of innovation. Clearly it is the foundation for the entire process that turns knowledge and ideas into new products, patents and processes.”  

The CFI supports this vision.  And we do so in a concrete fashion: 

· by establishing funding mechanisms in consultation with research institutions and their partners; 

· by putting major amounts of money into leading edge research; 

· by complementing the actions of existing granting councils; 

· by being responsive to the many suggestions that we receive; 

· by encouraging innovation in the very way that we manage ourselves as an organization; and 

· by keeping our operating costs to a minimum.

Our team is small but very dynamic and totally committed.  We operate with a clear sense of purpose and a finite time frame.  We rely on an impressive number of volunteer experts, around 600 so far, to help our Board of Directors make its decisions.

Over the last year, we  have turned an important corner, from planning what we’ll do, to actually doing it.  And by the summer of 1999, the CFI will have invested $480 million in research infrastructure.  When coupled with funds from other partners, this sum will result in a much-needed infusion of $1.2 billion for capital research infrastructure in Canadian universities and research institutions.

These strategic investments in infrastructure, however, are really about investments in people, which recognize the immense potential of our research community and celebrate its creative excellence.   

In supporting world-class expertise in universities and research institutions, we are putting in place the right conditions to attract and retain top-quality researchers in Canada, and to train young Canadians for the knowledge-based economy.  We are also reinforcing, Madame Chair, the critical role that universities play in the sustainable development, both social and economic, of many smaller communities across Canada. 
I would like to end these very brief remarks with one last point.  And it has to do with the importance of research collaborations in a global economy.  Among the CFI criteria for eligibility, there is one that requires that institutions applying to us indicate how their project will benefit Canada.  We are already finding that more and more attention is being paid to research priorities and strategic objectives.  This, in turn, seems to favour cross-disciplinary cooperation, as institutions come together to make the most effective use of the contributions that they are requesting. 

And I want to finish on that note because this is a key aspect in the report which we have been asked to comment on today.

Clearly, our ability to establish a strong research culture in Canada, whether it be in health, science, engineering or the environment, will depend largely on our capacity to compete on the international scene:

· with exciting jobs created at home;

· with our research findings effectively commercialized; and

· by demonstrating to Canadians the real impacts of research on their quality of life, both now and for generations to come.

The challenge is great, but a lot of outstanding work is getting done to attract and preserve our very rich intellectual capital, indeed one of our most precious national resources.

Thank you, Madame Chair, and Members of this Committee.  My colleagues and I will be very pleased to answer all of your questions.

