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The Canada Foundation for Innovation (CFI) is a new presence among the agencies, corporations, and foundations that provide support for research and development in Canada.  Its establishment, in May 1997, is the result of a vision for Canada—a country whose strength and vitality are not only drawn from the rich land to which we are heirs, but also from the minds, talents, and creativity of our people.  

Our socio-economic well-being is directly tied to our ability to develop Canadian science and technology.  And now, perhaps more than at any other time in our history, knowledge and innovation are equated to wealth. 

The case has been made to you on many occasions.  We need Canadian science and technology to grow new businesses that add value to our natural resources, and that create high-quality, high-paying jobs in Canada, for Canadians.  We need Canadian science and technology to keep us at the forefront of the knowledge-based industries where we continue to demonstrate the power of Canadian ingenuity.

I see the CFI as an essential element of a national effort to ensure the development of an innovative society in Canada—and this is why I have accepted the opportunity to be associated with this new organization.  By working in concert with existing bodies and institutions—the granting councils, other funding agencies, and research organizations—and by partnering with the private and voluntary sectors and with the provinces, the Foundation will, I believe, make a real difference in the quality of our own lives, and most importantly, in the lives of our children.

As part of the federal government’s investment in knowledge, the CFI has been given a fairly specific mandate—to increase the capability of Canadian universities, colleges, hospitals and not-for-profit institutions to carry out important world-class scientific research and technology development.

With the initial $800 million investment it received from the federal government in 1997, the CFI will be able to contribute an average of $180 million a year over the next five years to research infrastructure projects in this country.  Contributions by the Foundation must average about 40 percent of the total cost of those projects.   That means that when the contributions of our funding partners and the accrued interests are taken into account, almost $2.5 billion will have been invested in Canadian research infrastructure.

Let me make one point perfectly clear—the Foundation is not about the simple acquisition of hardware.

It’s about providing Canadian researchers with the means to exercise creativity and innovation to their fullest.  It’s about providing bright young minds with the tools they need to grow and develop, and make their own contributions to our country and to our world.

At the CFI, we don’t shy away from these ideals.  Our goal is to promote and enhance the strategic development of research at Canadian institutions.  Our funding policies challenge these institutions to develop plans and strategies to strengthen research and research training, to collaborate with each other, and to seek partner support.  

We believe the high expectations we have for Canadian research institutions are the best insurance we have to create a society where scientific excellence, creativity, collaboration, and innovation are viewed as core values.

The CFI uses four key funding mechanisms to support the strategic development in Canadian research institutions:

· The Institutional Innovation Fund enables institutions to strengthen their research infrastructure according to their own priorities.  We expect many universities, colleges, and hospitals will seek our support for infrastructure projects that will enable researchers to work on groundbreaking topics that are currently beyond their means.
· The Regional/National Facilities funding mechanism is designed to encourage institutions to join in regional or national consortia and to co-operate to plan the acquisition or development of large infrastructure.  This mechanism calls for researchers and administrators in institutions across the country to talk to one another, to share common dreams, and to plan together.  

· The New Opportunities mechanism provides infrastructure support to new academic staff in areas that are essential to the institution’s research development.  This mechanism comes at a crucial time for many young Canadian researchers now entering the peak years of their research career.  

· Finally, the Research Development Fund helps smaller universities strengthen their research infrastructure and maintain their vital role as innovation leaders in many Canadian communities. 

The first national competition for funding will be held this spring, and we are gearing up to receive a large number of proposals from institutions across Canada.  CFI representatives are about to hold a series of country-wide information sessions to answer questions from the research community, and to discuss potential new programs that would advance the development of research in Canada’s institutions.  All proposals will be reviewed by experts of international stature to ensure that CFI funds go to the best possible projects. 

There are good reasons to expect that the CFI will have a major impact on research and development in Canada:

· The time is long overdue for a major infusion of new infrastructure for Canadian research.

· The Foundation’s capacity to support research infrastructure is relatively large, and its capital of $800 million will be committed over five years.

· Potential funding partners—who will be providing 60 percent or more of the capital for projects supported by the CFI, —are showing strong interest in our programs.

· Research institutions are making ambitious plans for applications to the Foundation and are actively seeking funding partners.

Discovery through research has the potential to expand our knowledge and to have dramatic effects on the well-being and prosperity of Canadians.  The CFI has an important role to play in this.  But our responsibility is only a part of the larger picture.   

The Foundation is well aware that its support represents only one part of the equation for the funding of research infrastructure.  In many cases, provincial governments, granting councils, and other research-funding organizations will play an important role in ensuring the ongoing operations of the infrastructures supported by the CFI.

And I would like to emphasize that the CFI supports infrastructure and equipment, not research personnel and operations—that is the role of the federal granting councils, of other federal departments and agencies, of provincial governments, and of the institutions themselves.

The Foundation will, no doubt, boost the capability for innovative and productive research in many parts of the country, but this is only the first step.  By successfully achieving our mandate, we will directly increase the pressure for more research funds—funds for operating support, for staff, and for trainees.  

In his presentation to the Finance Committee during last October’s pre-budget consultations, my predecessor—the late Dr. Keith Brimacombe, founding President of the CFI—made an eloquent plea to increase the funding of the federal granting councils. And I quote:

“We are here not to argue our own case,” he said, “but to urge your careful attention to the roles and responsibilities of the three federal granting councils.  Their capacity to support the operating costs of research has been severely impaired in recent years.  We believe that there should be a substantial increment in the allocations to all three councils… It is vitally important that the councils keep pace, on the operating side, with the capital program of the Foundation…”  

End of quote.

Together, the CFI and its funding partners have the potential to inject up to 

$2.5 billion into the research infrastructure of universities, colleges, and hospitals.  Part of this investment will be used to replace existing infrastructure.  The balance will provide new infrastructure.  

It is difficult to estimate the exact proportion of the investment at this point.  But let’s assume that 30 percent will be used to replace existing resources.  That leaves us with 70 percent to invest in new infrastructure.  In real terms, this means that $750 million will go to repair and update facilities.  And about $1.75 billion will go to new infrastructure.

Conservative estimates place at about 20 percent of the capital cost—or $350 million—the incremental costs which the new infrastructure would incur each year.  These costs are what you have to pay for:

· the regular maintenance of the infrastructure;

· to provide professional and technical support if you want to use the facility to its fullest; and most importantly,

· to support additional research trainees who are critical to the success of Canadian innovation.

We can safely assume that partners from the private and voluntary sectors, as well as various provincial government programs, will bear part of these incremental costs.  But, even with expected contributions in the $100 million range, that still leaves us with a $250 million annual shortfall.  

And the question is:  Who will pick up the tab? 

In many people’s minds, this is the sole responsibility of the three granting councils.  And, if this is the case, well…the math just doesn’t add up.  

Given the granting councils’ budget cuts of recent years, do we really believe they are in any position to support the personnel and operations of new infrastructure funded by the CFI?

The impact of the CFI’s programs will hit as soon as 1998-99 and will build quickly afterwards.  We cannot waste time.  We need to find ways to optimize the CFI’s investment in infrastructure, and in the people who will use these facilities to push the limits of knowledge and train more young researchers.

Given the context, I can only repeat the recommendation we made to the Finance Committee that, starting in 1998-99, the Government of Canada allocate the three granting councils a special budget increment of $50 million per year, to reach $250 million by fiscal year 2002-03.  We believe such an investment is essential to complement and support the mission that the federal government has entrusted to the Canada Foundation for Innovation.  

Thank you very much for inviting me this morning.  I look forward to ongoing exchanges between the Foundation and your committee.
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