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Good afternoon,
I want to begin today by thanking the Finance Committee for allowing us the opportunity to update you on the activities of the Canada Foundation for Innovation.  Today marks the CFI’s 8th visit to this committee since our creation in 1997.  
The CFI Board and staff feel it a very great privilege to have the Government place their trust in us and accepts this with profound humility.  We take very seriously our responsibility as stewards of the taxpayers’ money and administer our investments in an open, transparent and accountable manner that is bringing benefits to the people of Canada.

We’ve submitted to the Clerk of this Committee the full version of our Brief in both official languages.  In addition, my staff sent each member of this committee an individualized package containing additional background information regarding the CFI’s investments in their community and region.  Consequently, I will not repeat in detail what you have already read.  My presentation will be on the following 3 areas:  Where we’ve been; Where we are; and the Road Ahead.  
Where we’ve been
Committee Members know the story of the Canada Foundation for Innovation well—we were established in 1997 to strengthen the research infrastructure in universities and colleges, research hospitals and other non-profit research institutions across Canada. To date, the Government has entrusted $3.65 billion to the CFI.  The CFI in turn has invested in almost 3,000 infrastructure projects, a significant portion of it in the health sciences.
It is always a pleasure for me to have the occasion to express our appreciation to you for your continued support, most recently in the 2003 Federal Budget, but also for the many steps you have taken in reinforcing the ability of Canada’s non-government, not-for-profit, research-performing institutions—across the entire country—to perform leading edge research.  With the creation of the CFI in 1997, followed by the Canadian Institutes of Health Research, the Canada Research Chairs, the support for indirect costs, increases to the Granting Agencies and most recently the investment in a graduate student fund, you have changed Canada’s research landscape.
I am pleased to report that the model is working—thanks to the cooperation and participation of partners at all levels.  Together, we are giving Canada the tools and facilities it needs to compete in research on the world stage.
Where We Are

Six years into our mandate, there is mounting evidence that the CFI’s entirely new approach to addressing the innovation challenge is working.  The investments to date in state-of-the-art infrastructure are helping to support the development of world-class expertise in communities across the country, and helping to attract and retain the best research minds in the world. 

Since inception, the CFI’s programs have served as an agent of transformation, helping to modernize the research landscape in Canada and serving as the catalyst for major institutional change.  For example, our creation has:

· produced a mechanism that allows for significant leveraging far beyond the required matching funds; 
· permitted the introduction of infrastructure-based research platforms making Canada much more competitive nationally and internationally; 
· enabled research institutions across the country to identify key research areas of significance to Canada by setting priorities through the development of their strategic research plans. 
The CFI’s investments are transforming the research culture in Canada by helping research institutions to develop their own research plans, thereby providing the base from which they seek support from provincial governments, municipalities, foundations, and the private sector.  This transformation is happening rapidly thanks to the partnership approach and cooperation of all of those involved in the research enterprise. 

Institutions across the country are brimming with a new atmosphere of optimism and excitement, thanks to the commitment the Government of Canada has made to transform Canada into one of the top research and development nations by 2010.  

This Government has put into place the necessary conditions to build a truly thriving research enterprise at a level of international excellence that is attracting the world’s best researchers in a globally competitive climate. Groundbreaking discoveries, in everything from spinal cord research to the reduction of greenhouse gas emissions, are improving our quality of life. 

The CFI is fully committed to helping the Government of Canada to reach the goal established by the Innovation Strategy—to make Canada one of the top five innovative countries by 2010. We are necessary if the AUCC’s goal, on behalf of its member institutions of tripling the intellectual property revenues generated by the commercialization of innovation between 2002 and 2010 is to be realized. 

It is widely understood that knowledge is the key to future economic prosperity and improved social policy.  Having strong research and the ability to convert research into successful commercial activity are necessary elements for a healthy Canadian economy.  Equally important in all of this, is a strong and vibrant private sector, committed to research. 
Six years into our mandate, I am pleased to report:

· that the CFI has invested over $2 billion into 2,858 projects at 113 institutions in 56 municipalities across Canada’s 10 provinces, for a total contribution in excess of $5 billion, including investment from institutions, provincial governments, the private sector, and other partners (since the CFI invests a maximum of 40% of the eligible cost).
· that by 2010, the CFI will have invested nearly $4.5 billion, generating a total well in excess of $11 billion, when partners’ investments are included.
· that the CFI is building competencies by giving 1,889 new researchers to date a kick-start at the beginning of their career with the investments we’ve made through our extremely successful New Opportunities Fund. 
· that the CFI has invested in the research infrastructure of 718 Canada Research Chairs, giving these world class researchers the tools they need to enhance their research.
· that the CFI has received over 500 applications for the 4th Innovation Fund competition, the results of which will be announced in March 2004.
Canada is competing to attract and retain the best researchers.  Research is increasingly decentralized.  The institutions are increasingly seen as the core of a number of rapidly evolving clusters - large and small - across the country, each working in their own communities.  Some institutions have been aggressive in creating spin-off companies for many years and are now realizing significant profits.  Others are moving rapidly to develop this activity further.  In two years (1999-2001) for example, licensing income has risen by 400% and is continuing to rise rapidly.  This revenue is already at 50% on a per research dollar basis of that in the U.S and the gap is closing rapidly.  Already these institutions produce twice as many spin off companies per research dollar as their U.S. counterparts.
The Road Ahead
I’ve spent a good part of my life as a member of the research community.  In that time I’ve had the good fortune of serving alongside my colleagues in a variety of capacities -- Professor; Head of a NASA department during the Apollo missions; Departmental Chair; Vice President Academic; Provost; University President; and for the last five years as President & CEO of the Canada Foundation for Innovation.  I can tell you that at no time have I been so excited about the possibilities and promise that the future holds for research in this country.  
We must continue to build on this success to ensure the gains we’ve made are not lost.  The virtuous cycle of research, innovation, investment, production and job growth followed by reinvestment of profits in further research to start the cycle again is key—and public policy should be geared towards supporting that cycle.
As things stand at this time, the CFI will not have the resources necessary to help institutions maintain the momentum.  Per year, between 2006 and 2010, the CFI will be left with less than 50% of the investment level per year that occurred between 1998 and 2005.  Moreover, the Infrastructure Operating Fund ends in 2005, leaving institutions with no dedicated resources for ensuring the operation, maintenance, and upgrading of the large infrastructure investment made during the previous seven years.  The Canada Research Chairs Infrastructure Fund also ends in 2005, which means that there is no provision for infrastructure support of the new incumbents that will be recruited as the original Chair Holders complete their mandate.  And the Research Hospital Fund also ends in 2008.
Now is the time to ensure that we can continue the momentum.  It is important to look at ways to sustain support for all the building blocks: direct and indirect costs of doing research; graduate student support; support for human and physical infrastructure; helping institutions to reach their commercialization goals; transformation of research results into policies and better health care; and encouraging the development of clusters.
In order to ensure that the virtuous cycle continues, we must help people to understand that research is necessary if Canada is to effectively compete in the global economic arena. We must help the Canadian public to better comprehend the direct link between scientific progress and productivity, technology and competitiveness.
Canada has developed a global reputation as a place where outstanding research and training is being conducted.  Although this new reputation is well deserved, it has not happened by chance.  In fact, it is the result of a planned transformation that has taken place across Canada and that has empowered our country’s researchers and research institutions to reach for the highest levels of excellence, to participate in the new knowledge-based economy, and to compete with the best from around the world.

Thanks to your vision and ongoing commitment, the Canada Foundation for Innovation will continue to play a significant role in this transformation. 

By supporting the institutions we are empowering them to develop partnerships with their province, their municipal governments, the private sector, the volunteer sector, and among themselves all working to implement Canada’s Innovation Strategy.
Thank you Madame Chair, this concludes my formal remarks.  



“Since 1998, the Canadian government has announced enormous investments of more than $11 billion for research and innovation. We obviously have to maintain that investment.  One of the primary responsibilities of a government is to finance basic research.  Basic research is crucial in order to push back the frontiers of knowledge.”


The Honourable Paul Martin �Board of Trade �of Metropolitan Montreal  September 18, 2003











“The Foundation will be set-up outside of government and will operate independently of government. Investment decisions will be made solely by a board of directors, the majority of whom will be drawn from the private sector and the research and academic communities.”


The Honourable Paul Martin, P.C., M.P.�Minister of Finance�Budget Speech 1997
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